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Connecting the System
London Leadership Academy
Leadership Roadshows 2017
From December, the London Leadership Academy will be touring
the capital in our new Regional Roadshow series where we bring a
taster of our high-quality leadership workshops to your workplace.

This is a chance for you to take advantage
of the LLA’s leadership development offers
and to connect with others across your
organisation and beyond. These workshops
are particularly targeted at frontline leaders
who don’t often get the opportunity to take
time and space for themselves. Click here to
see where we are visiting. If you would like
to host the LLA in your organisation, email
LondonLeadershipAcademy@hee.nhs.uk or
sign up to the LLA newsletter to hear about
our latest offers.

Empowering leaders to connect across the
health and care system is crucial to ensure
the future delivery of our service. Leaders
who develop, connect and share across
organisational boundaries will be able to
innovate to meet current challenges.

I would hope
that I take a
reinforcing, strengthsbased approach and an
enabling approach to leadership,
that is enabling the system. Our
partnerships are key to this project.

”

Dr Suchitra Bhandari, 2017 Leadership
Recognition Award Winner for Systems
Transformation
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A workshop will be held in each of the five
STP geographies (North West London, North
Central London, North East London, South
East London, South West London) to enable
staff on the frontline of service to take
time and space, to develop themselves as
leaders, to connect with others facing similar
challenges in their STP patch.

North East London
Leadership Workshop

Sweating the Small Stuff
for Systems Change
Linda Holbeche
5th December 2017, 13:00 – 15:00
Training Room, Trust HQ, Alie Street, London, E1 8DE

Dr Linda Holbeche is a consultant, developer, researcher and author in the fields of HR, Leadership,
Strategy and Change. Previously in Director roles at the CIPD, at the Work Foundation and at Roffey
Park, Linda is Visiting Professor at five UK universities; a member of several advisory boards and a Fellow
of the Institute for Employment Studies and of Roffey Park. She edits Croner’s Strategic Briefings series
and recent books include: The Agile Organization: how to build an innovative, sustainable and resilient
business (2015, Kogan Page); Organization Development, a Practitioner’s Guide for OD and HR, 2nd
Edition (2015, with Dr Mee-Yan Cheung-Judge, Kogan-Page); Engaged: Unleashing the Potential of Your
Organisation Through Employee Engagement, (2012, with Geoffrey Matthews, Wiley/Jossey-Bass); and
People and Organizational Development (2012, co-edited with Prof H. Francis and M. Reddington, CIPD)

The question of whether you can deliberately
shift organisational cultures in a specific direction
has been debated for years. After all cultures are
developing all the time and many institutional
culture change efforts end in failure. This session
will explore systemic barriers to compassionate care,
and how sweating the small stuff can bring about
sustainable shifts towards more compassionate
practice.

This workshop is hosted by East London NHS
Foundation Trust and is open to attendees at the
following organisations:
• Barts Health NHS Trust
• NHS North and East London CSU
• North East London NHS Foundation Trust
• Homerton University Hospital NHS Foundation
Trust
• Moorfields Eye Hospital NHS Foundation Trust
• Barking, Havering and Redbridge University
Hospitals NHS Trust
• North East London CCGs and Community
Organisations

To book your place please click here
or email LondonLeadershipAcademy@hee.nhs.uk

