London Leadership Academy

Connecting the System
London Leadership Academy
Leadership Roadshows 2017
From December, the London Leadership Academy will be touring
the capital in our new Regional Roadshow series where we bring a
taster of our high-quality leadership workshops to your workplace.

Empowering leaders to connect across the
health and care system is crucial to ensure
the future delivery of our service. Leaders
who develop, connect and share across
organisational boundaries will be able to
innovate to meet current challenges.

This is a chance for you to take advantage
of the LLA’s leadership development offers
and to connect with others across your
organisation and beyond. These workshops
are particularly targeted at frontline leaders
who don’t often get the opportunity to take
time and space for themselves. Click here to
see where we are visiting. If you would like
to host the LLA in your organisation, email
LondonLeadershipAcademy@hee.nhs.uk or
sign up to the LLA newsletter to hear about
our latest offers.

We’ve made
some quite
significant service
changes, some of which
people said at the outset
would be impossible to do but we
managed it…I’m really proud of that.
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A workshop will be held in each of the five
STP geographies (North West London, North
Central London, North East London, South
East London, South West London) to enable
staff on the frontline of service to take
time and space, to develop themselves as
leaders, to connect with others facing similar
challenges in their STP patch.

Claire Braithwaite, Imperial College
Healthcare Trust, 2017 Leadership Recognition
Award Winner, Leading and Developing People

North West London
Leadership Workshop

Courageous Conversations
Adam Woodroffe, Practive
8th December 2017, 9:30 – 12:30
W12 Conferences, 150 Du Cane Road, London, W12 0HS

Adam Woodroofe is Lead Associate at Practive. Practive is a UK based consultancy with 15 years experience
of working with organisations big and small to develop leadership at all levels. At the heart of all of
our interventions is a passion for understanding and developing in ourselves and others the knowledge,
strategies, behaviours and mindset of leadership that enables the shift from concepts and theories into
practice and action. The question that interests us is “What does effective leadership look like, sound like
and feel like?”
Our focus is on the development of practical skills and behaviours; we specialise in bringing developmental
theory to life and putting practice at the heart of all of our work in order to create innovative, energising
and effective interventions. This varies from the design and delivery of leadership development, through
facilitation of teams and groups to one-to-one coaching.

This workshop will focus on your personal
power and authority, and provide you with
an understanding of the impact you have in
challenging situations. This is an engaging,
practical and interactive workshop. You may
also be able to practice elements of a real-life
situation, with trained professionals helping you
explore challenging situations through different
approaches.

This workshop is hosted by Imperial College
Healthcare and is open to attendees at the
following organisations:
• Imperial College Healthcare NHS Trust
• Central and North West London NHS Foundation
Trust
• West London Mental Health NHS Trust
• Chelsea and Westminster NHS Foundation Trust
• London North West Healthcare NHS Trust
• Royal Brompton & Harefield NHS Foundation
Trust
• Royal Marsden NHS Foundation Trust
• North West London CCGs and Community
Organisations

To book your place please click here
or email LondonLeadershipAcademy@hee.nhs.uk

